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Elder Abuse and Neglect? 
 
The following document has been put together by Senior Move Managers, the Retirement 
Villages Association and Age Concern New Zealand. It’s purpose is to demonstrate the 
understanding of elder abuse and neglect, along with the stance Senior Move Managers 
takes, along with our responsibilities as an employer and commitments to our clients. 
 
This policy is updated as required and any comments are welcomed to be sent to 
info@seniormovemanagers.co.nz 
 
The Toronto Declaration on Global Prevention of Elder Abuse in 2002 defined elder abuse 
as:  

”a single or repeated act, or lack of appropriate action, occurring within any 
relationship where there is an expectation of trust, which causes harm or distress to 
an older person.” 
 

Some organisations now add:  
“and/or when an older person is targeted because of their age or disability”.   

 
Elder abuse occurs in various ways as is explained through these types as detailed below. 
Usually more than one type of elder abuse is experienced at the same time.   
 
Psychological abuse 
Behaviour which causes mental or physical distress and/or fear.  This can include threats, 
bullying, controlling and manipulation plus preventing choices. 
 
Financial abuse 
Unauthorised, illegal or improper use of money, property or other resources.  This includes:  

● Taking money, possessions or using bank accounts and cards without permission 
● Failing to repay loans, mortgage deposits, guarantor agreements etc.  
● Using home, utilities and other possessions without contributing to costs 

 
Physical abuse  
Non-accidental use of force or restraint that causes injury, pain or impairment.  
 
Neglect  
Failure to meet the physical, emotional and/or social needs of an older person/kaumātua. 
This can be conscious and intentional deprivation (active neglect) or the result of a carer’s 
lack of knowledge or inability to provide appropriate care (passive neglect).  
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Self-neglect 
Failure to take care of self that causes serious physical, mental 
or emotional harm, or substantial damage to or loss of assets, and inadequate provision to 
maintain wellbeing. 
 
Sexual abuse  
Any non-consensual sexual acts or exploitive behaviours.   
 
Institutional abuse 
A policy or accepted practice within an organisation/agency that causes harm to or 
disregards the rights of an older person/kaumātua.  This includes: 

● Routines that disrespect personal values 
● Organisational changes that disregards service provision promises made to its 

customers or residents 
● Limiting the supply of health equipment or preventing service provision for an older 

person’s needs 
● Policies that diminish the human rights, choices or needs of an organisation’s clients 

 
Alleged abusers can be trusted by an older person/kaumātua as they are known relatives, 
neighbours, friends, workers, advisors, service providers or organisations.  Elder abuse is 
frequently hidden or veiled behaviour and described as “care” or “advice” that ultimately 
undermines the independence, choices and wellbeing of older people.   
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Our stance on Elder Abuse and Neglect 
 
Senior Move Managers is committed to the wellbeing of the residents as demonstrated in 
our core Values listed on our website. 
Senior Move Managers ensures that the older person’s rights are paramount. 
Senior Move Managers seeks to ensure the safety of all its clients and staff.   
Senior Move Managers condemns all forms of elder abuse as well as any form of physical 
violence or emotional harm against clients, staff or any person visiting or working here. 
Senior Move Managers supports all endeavours to prevent elder abuse, including working 
alongside other agencies as necessary.   
Senior Move Managers works to ensure that all staff have training about elder abuse and 
processes to follow when elder abuse is suspected. 

 
Senior Move Managers has the responsibility as employers to: 
 

● Maintain a community environment that encourages discussion about elder abuse 
and neglect issues. 

● Advertise Senior Move Managers policies and processes to clients that include elder 
abuse and neglect prevention and how to seek support. 

● Provide clear guidelines about reporting concerns both within Senior Move 
Managers and links to external agencies. 

● Liaise with the local elder abuse agency for advice and referral purposes. 
● Provide secure employment processes for employees who report elder abuse. 
● Have clear employment disciplinary processes for perpetrators of elder abuse. 
● Ensure employees are supported through their own family harm issues as required 

under legislation requirements. 
● Honour the rights of residents to privacy to ensure that any information about elder 

abuse situations are only shared after agreement with designated people or 
agencies. 

● Understand the harm caused by elder abuse and neglect including the manipulation 
and threats used by potential abusers to cover and hide their abuse. 
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Senior Move Managers commits to: 
 

1. Recognise risks and to reduce potential for elder abuse and neglect. 
2. Discuss a specific situation of concern with an appropriate external professional 

(such as an elder abuse agency) and/or management.  Do not approach the 
suspected abuser with accusations, as this increases the risk of harm to the older 
person/kaumātua 

3. Seek expert advice through experienced personnel from agencies like local Age 
Concern (or other Elder Abuse Service) about how to develop a plan to keep the 
older person/kaumātua safe. 

4. Gather information (if this is agreed in the plan) from other agencies that can 
contribute to resolving the informing relevant agencies such as Banks, GPs, Needs 
Assessment and Home Support agencies. 

5. Ensure that a skilled and experienced professional is working through the elder 
abuse issues with the older person/kaumātua and their family/whānau.   

6. Follow through an agreed plan towards resolving the issues with the older person 
(and the family/whānau or other support people as appropriate).   

7. Confirm that any resolution agreement covers which people or agencies are 
informed about the outcome and what information is shared with residents and staff 
in Senior Move Managers 

8. Ensure that any written information is appropriately recorded and stored as required 
under Privacy Act provisions   

 
 

Further questions about elder abuse 
More information is on the Age Concern New Zealand website www.ageconcern.org.nz 
To find your local elder abuse service contact your local Age Concern.  Check the website 
www.ageconcern.org.nz to find the contact details for your area or phone 0800 652 105. 
 
National Helpline specifically for elder abuse queries  
0800 EA NOT OK = 0800 32 668 65,    text 5032, or     email: support@elderabuse.nz 
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Other useful resources 
 
Community Law Manual 
This is a comprehensive manual of a range of legal topics written in everyday language 
developed by Community Law https://communitylaw.org.nz/legal-information/ 
This is the link for the section on family violence and elder abuse 
https://communitylaw.org.nz/community-law-manual/chapter-14-family-violence-and-elder-
abuse/family-violence-and-elder-abuse/ 
 
Work Safe website has sections that includes definitions, information and sample policies 
on relevant topics.  These include recognition of ‘worker/manager – customer’ interactions 
that could be implicated in elder abuse and neglect, such as:  
bullying: https://worksafe.govt.nz/topic-and-industry/bullying  
sexual harassment: https://worksafe.govt.nz/topic-and-industry/sexual-harassment/ 
violence in work environments: 
https://worksafe.govt.nz/topic-and-industry/work-related-health/violence-at-work/ 
 
“Good for Staff, Good for Business: Family Violence. How Employers Can Help” 
This booklet is produced under ‘It’s Not OK’ and gives practical suggestions for workplaces 
to understand and reduce the impact of family violence. 
http://www.areyouok.org.nz/assets/AreyouOK/Resources/ItsnotOK-business-resource-forw
eb-final.pdf 
 
Health and Disability Commission 
Provisions include an independent free advocacy services available within each region. 
Complaints can be made to the Commission from customers of a health and disability 
service or relative other service provider.       https://www.hdc.org.nz/ 
Code of Health and Disability Services Consumers' Rights.  This link provides the 
comprehensive 10 consumer rights that service providers are required to comply with: 
https://www.hdc.org.nz/your-rights/the-code-and-your-rights/ 
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